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Small businesses are the biggest targets of 
hackers and cybercriminals. They are targeted 
because they are less likely to have strong – or 
any – security in place. But in so many cases, 
hackers don’t need to use malicious code or 
cracking skills to get what they want. Instead, 
they rely on your biggest vulnerability: your  
own employees.

The #1 threat to any business’s IT security is its 
employees. It all stems from a lack of training. 
Employees don’t know how to spot threats, or 
they don’t know not to click unverified links in 
their e-mails. Most of the time, these actions 
are simple mistakes – but mistakes aren’t 
excuses and can result in MAJOR costs to  
your business.

Here are three things you can do to turn your 
employees from your biggest IT threat to your 
biggest IT asset:

Establish Regular Cyber Security Training.

First and foremost, get everyone in your 
business trained up on IT security. Wesley 
Simpson, the chief operating officer of (ISC)2, 
an international cyber security certification 
group, suggests thinking about IT education 
as “people patching.” Just as you continually 
update and patch your software and security, 
ongoing education serves to update, or patch, 
your employees. He says, “If you don’t get 
your people patched continually, you’re always 
going to have vulnerabilities.”
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Investing In Tech Is A Must. Investing in 
your own IT infrastructure is critical, but you 
get what you pay for. Go cheap, and you’ll 
expect to buy again. Go quality, and you’ll be 
more pleased with the results.

It’s Not Easy. Shifting a business mindset 
from analog to digital is hard, especially if 
you’ve been doing things one way for a long 
time. When you prepare yourself and your 
team for a challenge, you’ll be able to better 
meet that challenge.

It’s Fast-Paced. Tech 
moves fast. You 

see buzzwords 
everywhere – “5G” 
or “blockchain” 
– and it can be 
confusing. You may 
feel pressure to keep 

up, but don’t jump 
in without a plan. Do 

research and make changes that truly apply 
to your business. 

Cyber Security Is Essential. Stay up to date 
on security trends and solutions. Remember 
that cybercriminals target small businesses, 
but when you stay ahead of the curve on IT 
security, you stay ahead of the bad guys.  

Leadership Is As Important As Ever. 
Technology is only as good as the people 
who use it. As you learn about new tech or 
invest in it for your business, make sure your 
team is learning too. Understand how your 
customers use technology and be willing to 
learn and adapt to them. Inc., July. 30, 2019.

DO THESE 4 THINGS TO IMPROVE  
YOUR BUSINESS

Read. There are always new things to 
learn or perspectives to gain. The top 
entrepreneurs in the world read every single 

day. Read books, blogs, articles, anything – 
but always be reading. 

Listen To Podcasts. Podcasts are more 
popular than ever, and there is a podcast for 
just about every topic. This is a great way to 
hear from industry leaders on issues that are 
affecting them and may be affecting you.

Continue Your Education. How can you 
improve yourself? Take a class or a seminar! 
Keep your skills and knowledge base sharp 
by incorporating continuing education into 
your yearly plans. 

Be Open-Minded. Be willing to give and 
receive feedback and critique on how you 
work, manage or anything else you want 
to improve on. The more open-minded you 
are, the more comfortable your team will be 
in giving you feedback – and the better you 
will be at applying it. Small Business Trends, 
Dec. 30, 2019.
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Designed For Digital: How To Architect 
Your Business For Sustained Success 

By Cynthia Beath, Jeanne Ross And  
Martin Mocker

Digital is the reality of businesses today. More 
businesses have embraced a “digital” way 
of thinking in order to adapt. Designed For 
Digital: How To Architect Your Business For 
Sustained Success, by Cynthia M. Beath, 
Jeanne W. Ross and Martin Mocker, is a 
guide to help businesses get their footing in 
the digital world and not get lost in all 
the noise. The authors discuss several 
major elements of success, including: 

• Understanding changing customer 
trends in a digital context

• Using digital technologies to 
improve systems and processes

• Expanding offerings to customers 
through digital platforms 

But in addition to that, they get into how 
businesses can use these elements. They 
lean on five years of research and case 
studies to bring it all together. It offers 
valuable insight for every business. 


